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3.9 Methodological approach

The Project provides for a unique synergy of expertise between UNDP and the beneficiaries. The developed
procedures and thereto pertaining trainings are conceptualized in close collaboration with the BP BIH. In the
initial phase, 42 BP BIH staff were involved in the implementation. This approach provides for an effective
transfer of knowledge given the BP BIH staff inclusion in the development process from the very beginning.

While providing technical expertise, UNDP relies on SEESAC and its RSSRP platform, which consists of
regional subject-matter experts in matters pertaining to, inter alia, combatting illicit arms trafficking. This
expertise combined with other UNDP experts and BP BIH practitioners resulted in excellent coordination and
tangible results in the initial phase. The Project now aims at expanding its network of experts by identifying
other national and international practitioners who could competently assist with developing of new policies
and conceptualization of trainings. 3.5. Geographical area of intervention

The Project takes pride in its mobility. Given the remoteness of 55 international border crossings, the
trainings were organized for 1,100+ people in 17 locations country-wide. The rationale for this is vicinity of
training locations to border posts, which facilitates policemen's access to training and ensures their minimal
absence from work.
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The next phase ofthe Project will also take into account BP BIH and other beneficiaries' organizational needs
and time and personnel constraints. Thus, the trainings, seminars, workshops and other activities will be
dispersed country-wide in consultation with BP BIH and other institutions taking part in the Project.

3.10 Transversal themes: gender equality, social inclusion, human rights, disaster risk reduction.

The Project's key activity related to suppressing illicit arms trafficking in Bosnia and Herzegovina. This is
mainly to be achieved through the assistance to BIH Border Police. The target audience within this institution
are its frontliners, policewomen and men of different ranks who are stationed at border crossings.

This police job is mainly perceived in the region as being male-dominated. The women make up around 10%
of all BP BIH staff. Through the initial phase of the Project, special effort was devoted to including as many
women as possible in CIAT trainings. This will enhance their career prospects within the agency. During the
final CIAT Phase 1 ceremony in Mostar, the Project awarded one policewoman from Zvornik for her

15 



outstanding performance in the organization of community policing activities in her town. Following this
ceremony, the awarded BP BIH policewoman stressed this award could play a key role in her being promoted.

The Project in its next phase will stipulated the inclusion of women in conceptualizing future training thus
enabling them to shape future activities.

V. PROJECT MANAGEMENT 

4.1 Cost efficiency and effectiveness

The Project will seek to achieve maximum results and cost-efficiency for each one of the envisaged activities
and available resources. To achieve cost effectiveness, all the activities will be addressed through
competitive and transparent procurement processes that will result in procurement of goods, services and
works delivered at the lowest price - technical compliant offers with the guiding principle of obtaining the
L:_L __ .a,. ··-'··- £ __ -----··
111511c::::,L va,uc 1u1 111u11cy.

The selection of consultants and service providers will be based on open and transparent
procurement/recruitment processes, guided by the need to ensure: cost-effectiveness, value for money and
economy of scale, as well as highest quality of expertise, services and products delivered. UNDP will oversee
procuring, contracting, managing and quality assuring the delivery of services, works and products, following
UNDP procurement rules and principles. Therefore, the principles of value of money, fairness, integrity,
transparency, open international competition and interest of donor and UNDP will be applied for the
contract arrangements exercised during the implementation period. Depending on the contract amount,
each contract award will be approved by different levels of Procurement Review Committees be it national
UNDP Contracts, Assets and Procurement Committee in BiH, UNDP Regional Advisory Committee on
Procurement in the UNDP Istanbul Regional Hub or global Advisory Committee on Procurement at the UNDP
Headquarters in New York.

The Project will seek to achieve economy of scale in investments by combining, where possible, financial
resources with other on-going interventions/projects in the area of supressing illicit SALW trafficking. To cut
down on costs, the Project will use the expertise of SEESAC, which has been active in this field since 2002.
By using the SEESAC experience, the Project will pragmatically use the best regional practices pertaining to
the fight against illicit arms' trafficking and offer the BP BIH and other beneficiaries the best training.
Moreever-the-Projeet-witl-be-in teueh wH:h l:.IN0ĐC in-a pursuit to-jointlv-conceptue+ze-eertein trilining-s-andc---
utilize resources in the most efficient manner thereby synergizing knowledge and expertise of the two
agencies.

The RWC Project budget fully covers direct Project costs (DPC) that are directly attributable to the Project,
including programme management and development effectiveness services related to quality assurance,
finance, general services, human resources, and security as well as information and communications based
on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.). More specifically, the RWC Project
budgets specifies a dedicated budget line in each financial year related to DPC which will be charged by UNDP
based on a "pay as you go" principle and UPL and LPL standard pricing for each service rendered to the
Project under finance, human resources, general services and security.

4.2 Project Management

UNDP BIH will take full responsibility of the implementation of the Project. The Project team comprising
Project Coordinator, Project Officer, Project Assistant and Logistics Assistant will be based in Sarajevo. All
services of UNDP CO pertaining to administration of the project will be utilised, including office space, IT
capacities and administration. UNDP CO has a reputation of reliable implementation partner in the country
with a capable mechanism to successfully carry out of all activities foreseen in this Project Document.
The vast majority of Project activities will be carried out in 20+ locations throughout the country. The same
pattern from the initial phase will be used, i.e. the Project visited in total 17 locations close to border mostly
throughout the country to enable the easy deployment of BP BIH officers by carrying out its activities in the
vicinity of training attendees' duty stations.
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4.3 Project monitoring, evaluation and reporting

The main monitoring tools for organising the Project monitoring system encompass the Logical Framework
(providing baselines and targets as well as quantitative and qualitative indicators and results). Analytical and
systemic data collection will be ensured throughout all areas of work and assistance delivery.

Project Monitoring and Evaluation .work Plan will be developed to map all essential steps and tools in
assessing and reporting progress towards achieving project objectives. Quarterly Progress Reports, as well
as annual narrative and financial reports will be prepared and submitted to the Project Board.

Final Report will also be prepared and submitted to the Project Board at the end ofthe Project, incorporating
the findings of the final independent evaluation. A team of two (one International and one National
evaluator) will be engaged to provide an independent final project evaluation that will be conducted at the
end of the Project, to examine the overall project's effectiveness, efficiency, achievements, impact and
sustainability, as well as capture lessons learnt and provide strategic recommendations for consolidation and
exit-phase of the intervention in this field

4.4 Visibility

To generate publicity and guarantee the visibility, the Project will:
1. Promote activities and results though the Ministry of Security of BIH, BIH Border Police, UNDP BIH as well
as its Regional Hub and global website;
2. Engage through social media channels to ensure maximum outreach. CIAT Project Coordinator actively
runs a Twitter account and reports regularly on project activities thereby citing regularly German Foreign
Ministry as donor. In addition, UNDP SEESAC and UNDP BIH disseminate information and promote the
Project;
3. Promote actively the funding donor. Visibility of the donor will be guaranteed in every event, publication
or document prepared and produced by the project;
4. Make use of champions to promote the project and ensure public attention.

The Project can further agree bilaterally on special visibility guidelines requested by the donor.

Working closely with the media will also be pursued to promote project activities. Information is shared with
the media throughout the project's activities and during specific project milestones and focuses on:
- the project - sharing a clear sense of what the project is doing;
- timeline - the duration of the project activities;
- local angles - how the activities/project impacts the community;
- photos - quality and dynamic photos help the projects visibility and increase the understanding of project
activities;
- unique information - publicity and visibility is given greater value by sharing information unique to specific
activities in the projects cycle and by featuring different viewpoints from different partners.

17 



VI. RESULTS FRAMEWORK4

Intended Outcome as stated in the UNDAF Programme Results and Resourde Framework:

Outcome 2: By 2019, BiH consolidates and strengthens mechanisms for peaclful resolution of conflicts, reconciliation, respect for diversity and community security.

Outcome indicators as stated in the Country Programme [or Global/Regionf I] Results and Resources Framework, including baseline a 1d targets:

Output 2.2: Extent to which the Strategic Management Capacities of the Ministry of Security and other competent institutions are strengthened.

Baseline, Strategic management In need of further strengthening to cespont to obligations stemming from EU Integration and Accession processes as well as national SALW and IBM
strategies (2018).

Target: Strategic management capacities strengthened to efficiently respon l to obligations stemming from EU Integration and Accession processes as well as national SALW and IBM
strategies (2020).

Applicable Output(s) from the UNDP Strategic Plan: r '
3.2.2 National and local systems enabled and communities empowered to er sure the restoration of justice institutions, redress mechanisms and community security

Project title and Atlas Project Number: Countering Illicit Arms Trafficking (CIAT)

EXPECTED ~~~J ~c_.., DATA BASELINE TARGETS (by frequency of data collection) DATA COLLECTION
I'' OUTPUT INDICATORS5

OUTPUT ., 
Jl SOURCE Value Year 2019 2020 2021 FINAL METHODS & RISKS..... - s~1

To enhance BH 1.1 Number of seized illicit arms and other BH Border 3 2018 5 5 5 15 15 seizures by BP BIH and 
Border Police illicit goods thanks to C/AT training & Police other agencies should occur 

and other equipment I as result of C/AT by 2021 

institutions' 1.2 Number of SOPs developed, and trainings UNDP 6SOPs, 2018 6SOPs, 6SOPs, 6SOPs, 18 18 SOPs and 27 weeks of 
capacities to carried out for BP BIH and other institutions 9 weeks 9 weeks 9 weeks 9 weeks SOPs, training should be carried 
more effectively I 27 out by 2021 for BP BIH and 

I

combat illicit weeks other institutions 

arms' trafficking 1.3 Number of institutions liaised and joint UNDP 8 2018 5 5 5 15 At least additional 15 
activities carried out institutions will be included 

in the Project at all levels 

1.4 Number of people trained through C/AT in UNDP I 1100 2018 500 500 500 1500 1500 police staff, 
BP BIH and other agencies prosecutors and others will 

I
I have been trained at all 

levels 

4 UNDP publishes its project information (indicators, baselines, targets and reilts) to meet the International Aid Transparency Initiative I IATI) standards. Make sure that indicators are
S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that
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external audience clearly understand the results of the project.
5 Projects should use output indicators from the Strategic Plan IRRF and from the Country Programme Document, as relevant, in addition to project-specific results indicators. Indicators
should be disaggregated by sex or for other targeted groups where relevant.
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VII. MONITORING AND EVALUATION ; ]

In accordance with UNDP's programming policies and procedures, the p pject will be monitored through the following monitoring and evaluation plans: {Note: monitoring 
and evaluation plans should be adapted to project context, as needed] I

Cost
(if any)

Monitoring Plan

Included
in Project
costs

Included
in Project
costs

Included
in Project
costs

Included
in Project
costs

Included
in Project
costs

Partners
(if joint)

UNDP

UNDP, BP BIH

MOS, BP BIH

UNDP

UNDP

Expected Action

Slower than expected progress will
be addressed by project
management.

Risks are identified b,, project
management and actions are taken
to manage risk. The risk log is
actively maintained to keep track of
identified risks and actions taken.

Relevant lessons are captured by
the project team and used to
inform management decisions.

Areas of strength and wee kness will
be reviewed by project
management and used to inform
decisions to improve project
performance.
Performance data, risks. lessons
and quality will be discussed by the
project board and used to make
course corrections.

Frequency

Quarterly, or in the
frequency required
for each indicator.

Quarterly

At least annually

Annually

At least annually

IPurpose

Progress data against the results indicators in
the RRF will be collected and analysed to assrss
the progress of the project in achieving fhe
agreed outputs. I
Identify specific risks that may threaten
achievement of intended results. Identify 1nd
monitor risk management actions using a fisk
log. This includes monitoring measures and
plans that may have been required as per
UNDP's Social and Environmental Standars.
Audits will be conducted in accordance \o\/ith
UNDP's audit policy to manage financial risk.]
Knowledge, good practices and lessons will!be
captured regu(arly, as well as actively sour ed
from other projects and partners and integra ed
back into the project.
The quality of the project will be assessed
against UNDP's quality standards to identify
project strengths and weaknesses and to infqrm
management decision making to improve the
project. J

Internal review of data and evidence fromj all
monitoring actions to inform decision making.

I

Monitoring Activity

Track results progress

Monitor and Manage
Risk

Learn

Annual Project Quality
Assurance

Review and Make
Course Corrections
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A progress report will be presented to the MOS, BP BIH, Included
Project Board and key stakeholders, consisting German in Project
of progress data showing the results achieved

Annually, and at the embassy, UNDP costs

Project Report against pre-defined annual targets at the end of the projectoutput level, the annual project quality rating
(final report)summary, an updated risk long with mitigation

measures, and any evaluation or review reports
prepared over the period.
The project's governance mechanism (i.e., MOS, BP BIH, Included
project board) will hold regular project reviews German in Project
to assess the performance of the project and Any quality concerns or slower embassy, UNDP costs
review the Multi-Year Work Plan to ensure

Specify frequency than expected progress should be
Project Review realistic budgeting over the life of the project. (i.e., at least discussed by the project board and
(Project Board) In the project's final year, the Project Board

annually) management actions agreed to
shall hold an end-of project review to capture address the issues identified.
lessons learned and discuss opportunities for
scaling up and to socialize project results and
lessons learned with relevant audiences.

USD
Total costs 90.000 

Evaluation Plan6

Related
UNDAF/CPD

Planned
Key Evaluation Cost and Source of

Evaluation Title Partners (if joint) Strategic Plan Completion
Output

Outcome
Date

Stakeholders Funding

e.g., Mid-Term Evaluation
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VIII. MULTI-YEAR WORK PLAN 1s 

All anticipated programmatic and operational costs to support the projjct, including development effectiveness and implementation support arrangements, need to be 
identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, 
human resources, procurement, finance, audit, policy advisory, quality a~surance, reporting, management, etc. All services wt.ict: are directly related to the project need 
to be disclosed transparently in the project document. 

-t:~ RESPO PLANNED BUDGET

NSIBLE Fundin Budget
20:i1 I PARTY g Descriptio I Amount EUR

Source n

72100 
Contractu
al services

I 
Federal
Republi 71400 

UNDP I C of Individual I 41,61a.so 
Germa contract
ny Services

71600 
Travel

Planned Budget by Year

2020 

20,809.25

2019 

20,809.25

r-1:1 

2018 

I 
....... 1 

PLANNED SUB-ACTIVITIES

-----"~--.:: -- ,.! 
~ 

-~ --■

·t-1~ 

1.1 Functional Review ani: Gap Analysis
on sustainable deve lo ment of BP
BiH (2019 - 2024) incl ding but not
limited to Green Bord~r Assessment
through a Force-Field ~nalysis (FFA)

Description:
Green Border Assessment through a Force
Field Analysis (FFA); Proble"l definition and
targeting the situation; Identifying forces
working for and against the lesired changes,
categorizing their strengths ~nd importance:
developing diagrams; providjng
recommendations; identifyi1 resources
needed; preparation of actto-i plans

I 

ACTIVITIES~
. _.}£/i:,_ 

Activity 1
Additional strengthening of the
BIH Border Police capacities
through provisron of the
trainings from the Phase 1 to
the remaining 50% of staff and
enhancement of already
provided IT capacities.

EXPECTED OUTPUT

OUTPUT 1-
Capacitated
Border Police of
BIH and other
institutions to
more
effectively
combat illicit
arms
trafficking.

i

7 Cost definitions and classifications for programme and development effective11ess costs to be charged to the project are defined in the Executive Board decision DP/2010/32
8 Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board.

I 
In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose
of the revision is only to re-phase activities among years.
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116,069.36

69,364.16 

33,294.80

260,346.82 

72100 
Contractu
al services

Federal
Republi 71400
c of Individual
Germa contract
ny Services

71600
Travel

72100 
Contractu
al services

Federal
Republi 71400
c of Individual
Germa contract
ny Services

71600
Travel
72100 
Contractu
al services

71400
Individual
contract
Services

Federal
Republi
C of
Germa
ny

71600
Travel

UNDP

UNDP

UNDP

22,080.92 

8,323.70 

35,953.76 

23,121.39 

10,404.62 

48,670.52 

23,121.39 

10,404.62 

1.2 Strengthened supervision of legal
trade-Further strengthen data
collection, analysis, and exchange of
information among institutions
involved in the process of
supervision of legal trade

Description:
-Development of the MoS database on legal
transport of weapons
-Provision of training to administrators and I 9,364-16 
beneficiaries aimed to their contribution to the
proper functionality of the new MoS database.
-Development of new control features of the
MOFTER database
-Further support to the Working Group (WG)
on supervision of legal trade established in the
initial phase of the project as well as the WG
for control of postal parcels and unmarked
shipments

23,121.39

4,161.85 

1.3 Continue advancing the data
collection, analysis, tasking and
coordination of the BP BiH

Description:
Further development of the SALW
Identification Tool for its use in the official
reporting and its rollout to other Police
Agencies

1.4 Continued detailed training
multipliers of S SoPs and other
knowledge products developed in
the initial phase

Description:
Provision of trainings and practical exercises to
the remaining 50% of the BP BiH practitioners

Sub-Total for Activity 1
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I Ir'

I
Activity 2 2.1 Improved cooperatio1 of BP BH with

Improve operational 13 cantonal, entity, and state Police

cooperation between the BP
Agencies and Customs Acf11inistrat on

BiH and other state authorities "'""''~"' j- Quarterly support to the Vorking Group(s)
in their efforts to prevent, designated to develop the common

detect, investigate, and deter understanding, advanced te hnical knowledge

illicit trafficking of SALW, and clarity of procedures in firearms,
ammunition and explosives related

ammunition and explosives. investigations (amending or !promulgating the
necessary bylaws, d;eloping SoPs,
Instructional acts, MoUs an institutionalising
compatible disaggregated d ,a collection)
- Development of MoU,; and so=s and
improved operational coope;tion between BP
BiH, other police agenci and Customs
Administration on prevention, detection and 72100 
deterrence of smugglin~ of firearms, Contractu
ammunition and explosives I al services
- Improved oversight over t1e transport and Federal
transit - developing a Datab~se of the Ministry Republi 71400 
of Security for monitoring 1f all legal SALW, 30,057.80 116,763.01 94,797.69 69,364.16 UNDP C of Individual 310,982.66 
ammunition and dual used goods trarsit and Germa contract
transport through BiH j ny Services
- Improved cooperation and coordination
between BP s;H and foc,o,;1 71600 
laboratories on further adva cing crime scene Travel
investigation, securing the integrity of the
crime scene and custody cha n of evidence and
safekeeping of evidence as fell as support to
enhance capacities of the r BiH for crime
scene investigation
- Organization of joint trainrgs and practical
exercises in detecting and i7vestigating deter
smuggling of firearms, ammunition and
explosives J 
- Support the BP BIH sta outreacr to all
relevant prosecutors' offits and forensic
laboratories in order to e ectively use the
SALW and ammunition ident~ication database
by relevant prosecutors and other institutions
in all cesses of seizure of ,-ms, ammunition
and explosives

I
I 
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2.2 Strengthen the outreach towards the
communities
Description:

- Further development of Community Policing
practices focused on prevention, and 72100
combating trafficking of firearms, ammunition Contractu
and explosive in cooperation with other law al services
enforcement agencies across BiH Federal
- Conducting crime audits for 30 border Republi 71400
communities in BIH vulnerable to illicit arms 16,184.97 58,959.54 82,658.96 82,658.96 UNDP C of Individual 240,462.43
trafficking by identifying crime patterns in 30 Germa contract
vulnerable border communities; Defining ny Services

measures to enhance cooperation between
local communities, police structures and BP 71600

Bl H to more effectively exchange information Travel

on illicit arms trafficking

- Organization of two workshops per year in 6
most vulnerable communities with all relevant
local authorities and civil societies
2.3 Improved cooperation of BP BiH with
prosecutors' offices across BiH
Description:
- Establishment of the Working groups 72100
designated for developing the common Contractu
understanding, advanced technical knowledge al services
and clarity of procedures in firearms, Federal
ammunition and explosives related Republi 71400
investigations (amending or promulgating the 935.82 86,474.03 48,323.75 43,121.17 UNDP C of Individual 178,854.76 
necessary bylaws, developing SoPs, Germa contract
Instructional acts, MoUs and institutionalising ny Services
compatible disaggregated data collection)
- Organization of joint trainings and practical 71600
exercises necessary for further advancing Travel
prevention, detection, and deterrence of
smuggling of firearms, ammunition and
explosives

Sub-Total for Activity 2 730,299.85 

25 



I

Ir
Activity 3 

3.1 Phase A {Decembe 2019 - June
Procurement of the necessary 2020) - Provision of additional 72100 
specialized equipment for Federal

equipment for BP Bl~ for the control Contractu
detection of illicit SALW,

~::::'" crossingsrd second line
138,728.3 Republi

al services 1,289,122.54 
2 501,180.32 550,313.29 98,900.58 UNDP C of

ammunition and explosives Germa 72300 
Description: ny
-Procurement of scanners u to 10 pcs
-Procurement of endoscope up to 50 ees

3.2 Phase B (June 202oj August 2021)- 
Provide addltionalT;pme,t foe BP
BIH for the contra of the green Federal
border Republi Contractu

Description: 147,398.84 147,398.84 UNDP C of al services 294,797.69 
-Procurement of therrnographic cameras up to Germa
10 pcs ny
-Procurement of thermal ir haglng binoculars
up to 10 pcs

Sub-Total for Activity~ 1,586,920.23 

Activity4 Federal

General management 4.1 Project Manage /Justice and Republi
Contract u

Security Sector Leader
12,023.12 36,069.36 36,069.36 36,069.36 UNDP C of

al services
120,231.21 

Germa
ny

I UNDP Federal
Republi

Contractu
4.2 Project Coordinatoi 12,947.98 38,843.93 38,843.93 38,843.93 C of

al services
129,479.77 

Germa
I ny

I UNDP Federal
Republi

Contract u
4.3 Project Officer 30,520.23 30,520.23 30,520.23 C of

al services
91,560.69 

Germa
ny

C UNDP Federal
Republi

Contractu
4.4 Project Assistant 7,861.27 23,583.82 23,583.82 23,583.82 C of

al services
78,612.72 

Germa
I ny

I UNDP Federal
Republi

Contractu
4.5 Logistical support a ssistant 19,421.97 19,421.97 19,421.97 C of

al services
58,265.90 

Germa
I ny

I
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UNDP Federal
Republi

Contract u4.6 Sector Associate 2,173.41 6,520.23 6,520.23 6,520.23 C of al services 21,734.10 
Germa
ny

UNDP Federal
Republi

Contractu4.7 Office supplies 291.33 873.99 873.99 873.99 C of
al services 2,913.29 

Germa
ny

UNDP Federal
Republi

4.8 Office IT equipment 924.86 2,774.57 2,774.57 2,774.57 C of IT support 9,248.55 
Germa
ny

UNDP Federal
Republi

Contractu4.9 Rent and Utilities 6,705.20 20,115.61 20,115.61 20,115.61 C of
al services

67,052.02 
Germa
ny

UNDP Federal
UNDP

Republi
Communi4.10 Visibility actions 1,387.28 4,161.85 4,161.85 4,161.85 C of
cation

13,872.83 
Germa

services
ny

UNDP Federal

4.11 Translation, interpreters at Republi Individual

official meetings
739.88 2,219.65 2,219.65 2,219.65 C of contract 7,398.42 

Germa services
ny

UNDP Federal
Republi Individual

4.12 Final evaluation of the project 23,121.39 C of contract 23,121.39 
Germa services
ny

Sub-Total for Activity 4 623,490.90 

Sub-total per year 250,000 1,120,000 1,120,000 497,626 

General Management Support 8 % 255,844.62 

TOTAL 3,453,902.43 
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IX. GOVERNANCE AND MANAGEMENT ARRANGEMENTS 

The Project will be directed and monitored by a Project Board, chaired by the UNDP Deputy Resident
Representative, who will serve as the Project Executive, convening the representatives of the beneficiary,
representatives of the donor and a representative of SEESAC. The Project Board is the group responsible for
making by consensus management decisions for a project when guidance is required by the Project Manager,
including recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order
to ensure UNDP's ultimate accountability, Project Board decisions should be made in accordance with
corporate UNDP standards that shall ensure best value to money, fairness, integrity transparency and
effective international competition. In case a consensus cannot be reached, final decision shall rest with the
UNDP Deputy Resident Representative.

The Project Board will:

• Provide overall leadership, guidance and direction in successful delivery of outputs and their
contribution to outcomes under the programme;

• Be responsible for making strategic decisions by consensus, including the approval of project
substantive revisions (i.e., changes in the project document);

• Approve annual work plans, annual reviews, and other reports as needed;

• Meet at least twice per year (either in person or virtually) to review project implementation,
management risks, and other relevant issues;

• Address any relevant project issues as raised by the Project Manager;

• Provide guidance on new project risks and agree on possible countermeasures and management
actions to address specific risks.

Project Quality Assurance will be provided by the UNDP BIH Sector Associate who will ensure that objective
and independent project oversight is carried out for the purpose of meeting Project targets.

Within the project cycle UNDP will be generating and submitting periodic narrative and financial reports to
the donor and the Project Board members.

• A Quarterly Progress Report shall be submitted by the Project Manager through Project Assurance,
using the standard UNDP report format. The Quarterly Progress Report shall record progress towards the
completion of key results, based on quality criteria and methods captured in the Quality Management table.

• A Risk Log within the ProDoc shall be activated and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted, a Risk Log shall be activated and regularly updated by reviewing
the external environment that may affect the project implementation.

The CIAT Project Manager is the UNDP BiH Justice and Security Sector Leader, responsible for the overall
guidance of the project and its results. He will also provide guidance and quality assure the work of the CIAT
Project Coordinator based on 20 years of work experience, out of which fifteen years have been with UNDP
in the area of development and conflict prevention. The CIAT Project Manager will be working on a on a part
time basis (40%) and be responsible for the project's alignment with the overall UNDP BiH programmatic
priorities necessary to ensure compliance with UNDP strategic and global documents.

The CIAT Project Coordinator is responsible for the quality and timeliness of day-to-day activities
implemented on the ground. The CIAT Project Coordinator will possess the necessary expertise and
knowledge about the modus operandi of the BP BIH and other involved partners. The CIAT Project

28 



Coordinator will coordinate the Project activities on a day-to-day basis on behalf of UNDP and in close
consultations with the CIAT Project Manager, ensuring that the Project produces the required output. S/he
will be responsible for day-to-day support to project implementation and will ensure all planned activities
are conducted to the required corporate and donor agreement standards and within the constraints oftime
and budget. The CIAT Project Coordinator will report to the CIAT Project Manager.

The Project Officer will provide substantive technical support in designing and delivering Project activities,
ensuring their consistency and compliance with the senior beneficiary's legislative and policy frameworks.
S/he will also ensure duly preparation, implementation and monitoring and evaluation of envisaged project
activities. The Project Officer will report to the CIAT Project Manager.

The Project Assistant will be deployed to provide the administrative and operational support to the Project.
The Project Assistant will report to the CIAT Project Manager. The Logistics Assistant will be deployed to
provide logistical support, focusing on organization of numerous capacity building events planned during the
project implementation The Sector Associate will be working on a on a part-time basis (12,5%) and be
responsible for the UNDP Quality Assurance, which is necessary to ensure compliance with UNDP
Programme and Operational Procedures and Policies.

Project Organisational Structure

I - - - - -, 
, Senior Beneficiary
I 
, Ministry of Security BiH

Border Police of BiH

I I
, Executive
I 
1 UNDP Deputy Resident Representative

in BiH
I I,...
I I
I 

,------------------- 
' Senior Supplier

The Republic of Germany

I L , I 
'------------ 

I I

~I 
I 

I L _ 

Project Quality
Assurance

UNDP Justice and
Security Sector
Associate (G6)

.- 
I
I Project Manager (NOC).. Justice and Security Sector Leader

Project Coordinator (UNV)
Project Officer (SB 4/1)

Project Assistant (SB 3/1)
Logistics Assistant (SB 2/2)
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ILEGAL CONTEXTX. 

This project document shall be the instrument referred to as such in 4rticle 1 of the Standard Basic Assistance Agreement between the Government
of Bosnia and Herzegovina and UNDP, signed on 07 December 1995.I All references in the SBAA to "Executing Agencv" shall be deemed to refer to
"Implementing Partner." I I
The United Nations Development Assistance Framework in ~osnia a

1
nd Herzegovina for the period 2015-2019 (signed by the Council of Ministers

of Bosnia and Herzegovina and UN on 15 June 2015), as well as the Furrent UNDP Country Programme Document 2015-2019 represent the basis
for the activities of UNDP in the country.

RISK MANAGEMENT

Option b. UNDP (DIM)

1. UN DP as the Implementing Partner will comply with the ~olicies, /procedures and practices of the United Nations Security Management System
(UNSMS.) I

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds)9 [UNDP funds received
pursuant to the Project Document]" are used to providJ support to individuals or entities associated with terrorism and that the recipients of
any amounts provided by UNDP hereunder do not app+r on t 1e list maintained by the Security Council Committee established pursuant to
resolution 1267 (1999). The list can be accessed via htt , www un.or sc committees 1267 a sanctions list. ;html. This provision must be
included in all sub-contracts or sub-agreements entered into un er this Project Document.

3. Social and environmental sustainability will be en~anced ~hrough application of the UNDP Social arid Environmental Standards
(http://www.undp.org/ses) and related Accountability Jechanism (http://www.undp.org/secu-srm).

4. UNDP as the Implementing Partner will: (a) conduct project and ~rogramme-related activities in a manner consistent with the UNDP Social and
Environmental Standards, (b) implement any managementtbr mitig,tion plan prepared for the project or programme to comply with such standards,
and (c) engage in a constructive and timely manner to addr ss any fncerns and complaints raised through the Accountability Mechanism. UNDP will
seek to ensure that communities and other project stak · holders are informed of and have access to the Accountability Mechanism.
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S. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments
or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information,
and documentation.

6. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub
recipient:

a. Consistent with the Article Ill of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the
safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP's
property in such responsible party's, subcontractor's and sub-recipient's custody, rests with such responsible party, subcontractor
and sub-recipient. To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the
country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party's, subcontractor's and sub-recipient's security, and the full
implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure
to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible
party's, subcontractor's and sub-recipient's obligations under this Project Document.

c. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or
corruption, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the
UNDP funds. It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all
funding received from or through UNDP.

d. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each
responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of
Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the
requirements of the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

e. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and
projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available
personnel, relevant documentation, and granting access to its (and its consultants', subcontractors' and sub-recipients') premises,
for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should
there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.
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Each responsible party, subcontractor and Lb-recipient will promptly inform UNDP as the Implementing Partner in case of any
incidence of inappropriate use of funds, or redible allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP woject or activity, in whole or in part, is the focus of investigation for alleged
fraud/corruption, each responsible party, su

1
bcontractor and sub-recipient will inform the UNDP Resident Representative/Head of

Office, who will promptly inform UNDP's Office of Audit and Investigations (OAI). It will provide regular updates to the head of
UNDP in the country and OAI of the status 1'f, and actions relating to, such investigation.

UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been
used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and
conditions of the Project Document. Such 1mount may be deducted by UNDP from any payment due to the responsible party,
subcontractor or sub-recipient under this orlany other agreement.

Where such funds have not been refunded o UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to
UNDP (including the Government) whose fu I ding is the source, in whole or in part, of the funds for tile activities under this Project
Document, may seek recourse to such resporsible party, subcontractor or sub-recipient for the recovery of any funds determined
by UNDP to have been used inappropriatel'[, including through fraud or corruption, or otherwise paid other than in accordance
with the terms and conditions of the Projed Document.

g. Each contract issued by the responsible pJrty, subcontractor or sub-recipient in connection witr this Project Document shall
include a provision representing that no fees, gratuities, rebates, gifts, commissions or other paym ents, other than those shown
in the proposal, have been given, received, o( promised in connection with the selection process or in contract execution, and that
the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

h. Should UNDP refer to the relevant national ~uthorities for appropriate legal action any alleged wror gdoing relating to the project
or programme, the Government will ensurf that the relevant national authorities shall actively investigate the same and take
appropriate legal action against all individu Is found to have participated in the wrongdoing, recover and return any recovered
funds to UNDP.

Each responsible party, subcontractor and s b-recipient shall ensure that all of its obligations set fo ih under this section entitled
"Risk Management" are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled "Risk
Management Standard Clauses" are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered
into further to this Project Document.
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XI. ANNEXES

Annex 1: Project Quality Assurance Report - obligatory



Annex 2: Social and Environmental Screening Report

Project Information

Project Information '.

I

1. Project Title Countering Illicit Arr~s Trafficking (CIAT}
2. Project Number
3. Location (Global/Region/Country) Bosnia and Herzegovin9 

Part A. Integrating Overarching Principles tJ Strengthen Social and Environmental Sustainability

Briefly describe in the space below how the Project mainstreams the human-rights based approach 

The Project document does not explicitly elaborate on hu an rights it addresses nor does it provide reference to the standards adhered to.
Briefly describe in the space below how the Project is likely t improve gender equality and women's empowerment 

The Project aims at articulating the role of women in the Bl+ Border Police. The percentage of women among BP BIH fronti i ne rs is around 10%. The
Project promotes their role through their appointment as Foordinators of Border Community Policing activities in six municipalities identified as
the most vulnerable to illicit arms' trafficking. Moreover, the Project will support the work of the Association of Women in BIH Police Agencies
through organization of joint workshops with the help of U~DP SEESAC, which has an extensive expertise on this to_p_ic_. ----< 

Briefly describe in the space below how the Project mainstrea,ms environmental sustainability 

Not applicable.
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QUESTION 6: What social and
environmental assessment and
management measures have been
conducted and/or are required to address
potential risks (for Risks with Moderate and
High Significance)?

Description of assessment and management 
measures as reflected in the Project design. If ES/A 
or SESA is required note that the assessment should 
consider all potential impacts and risks. 

Part B. Identifying and Managing Social and Environmental Risks

QUESTION 3: What is the level of
significance of the potential social and
environmental risks?
Note: Respond to Questions 4 and 5 below before 
proceeding to Question 6 

Comments Significan 
ce 
(Low, 
Moderate, 
High) 

Impact 
and 
Probabilit 
y (1-5) 

QUESTION 2: What are the
Potential Social and
Environmental Risks?
Note: Describe briefly potential social 
and environmental risks identified in 
Attachment 1 - Risk Screening 
Checklist (based on any "Yes" 
responses). If no risks have been 
identified in Attachment 1 then note 
"No Risks Identified" and skip to 
Question 4 and Select "Low Risk". 
Questions 5 and 6 not required for Low 
Risk Projects. 
Risk Description 

No risks identified

CommentsSelect one (see SESP for guidance)
Low Risk I X

Moderate Risk I O

High Risk I □

Check all that apply I Comments
Principle 1: Human Rights I □

□and Women's Principle 2: Gender Equality 
Empowerment 

and Natural , □1. Biodiversity Conservation 
Resource Management 
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I I l 

2. Climate Change I ~,tigatior and Adaptation □
3. Community He. Ith, Sa ~ety and Working □Conditions 
4. Cultural Heritage □
5. Displacement anti Resett ement □
6. Indigenous Peop ,es □
7. Pollution Prevem ion and Resource Efficiency □ N/A

I
I

Final Sign Off I 

Signature Date Description 
QA Assessor

IEdin Telalagic I
QA Approver ISlobodan Tadic I
LPAC Chair I ISlobodan Tadic

I
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Annex 3: Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks
Answer

Principles 1: Human Rights (Yes/No
) 

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, No
economic, social or cultural) of the affected population and particularly of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on No
affected populations, particularly people living in poverty or marginalized or excluded individuals or
groups? 11 

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, No
in particular to marginalized individuals or groups?

4. Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns No
regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Principle 2: Gender Equality and Women's Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or No
the situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3. Have women's groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in
the risk assessment?

4. Would the Project potentially limit women's ability to use, develop and protect natural resources, No
taking into account different roles and positions of women and men in accessing environmental
goods and services?
For example, activities that could lead to natural resources degradation or depletion in communities 
who depend on these resources for their livelihoods and well being 

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are
encompassed by the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical No
habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes 

11 Prohibited grounds of discrimination include race, ethnicity, gender, 
age, language, di sabi li ty, sexual orientation, religion, poli ti cal or 
other opinion, national or social or geographical origin, property, birth 
or other status including as an indigenous person or as a member of a 
minority. References to "women and men" or similar is understood to include 
women and men, boys and girls, and other groups discriminated against 
based on their gender identities, such as transgender people and 
transsexuals. 
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1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally No 
sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas
proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples
or local communities?

1.3 Does the Project involve changes to the use of lands and resources that may have adverse impacts No 
on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to
lands would apply, refer to Standard 5)

1.4 Would Project activities pose risks to endangered species? No 

1.5 Would the Project pose a risk of introducing invasive alien species? No 

1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No 

1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic No 
species?

1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No 

For example, construction of dams, reservoirs, river basin developments, groundwater extraction 

1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, No 
commercial development)

1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No 

1.11 Would the Project result in secondary or consequential development activities which could lead to No 
adverse social and environmental effects, or would it generate cumulative impacts with other known
existing or planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social 
impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may also 
facilitate encroachment on lands by illegal settlers or generate unplanned commercial development 
along the route, potentially in sensitive areas. These are indirect, secondary, or induced impacts 
that need to be considered. Also, if similar developments in the same forested area are planned, 
then cumulative impacts of multiple activities (even if not part of the same Project) need to be 
considered. 

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the proposed Project result in significant12 greenhouse gas emissions or may exacerbate climate No
chanae?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate No
! change?

2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability No
- to climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, 
potentially increasing the population's vulnerability to climate change, specifically flooding 

Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks No
to local communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, No
and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other
chemicals during construction and operation)?

3.3 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of No
buildings or infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector- No
borne diseases or communicable infections such as HIV/AIDS)?

12 In regards to CO2. 'significant emissions' corresponds generally to more than 25,000 tons per year {from both direct and
indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on
GHG emissions.]
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3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety No
due to physical, chemical, biological, and radiological hazards during Project construction,
operation, or decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national No
and international labor standards (i.e. principles and standards of ILO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, No
structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms
of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve
Cultural Heritage may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial No
or other purposes?

Standard 5: Displacement and Resettlement

5.1 Would the Project potentially involve temporary or permanent and full or partial physical No 
displacement?

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to No 
resources due to land acquisition or access restrictions - even in the absence of physical
relocation)?

5.3 Is there a risk that the Project would lead to forced evictions?13 No 

5.4 Would the proposed Project possibly affect land tenure arrangements and/or community based No 
property rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? No

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed No
by indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, No
and traditional livelihoods of indigenous peoples (regardless ofwhether indigenous peoples possess
the legal titles to such areas, whether the Project is located within or outside of the lands and
territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as
indigenous peoples by the country in question)?
If the answer to the screening question 6.3 is 'yes" the potential risk impacts are considered 
potentially severe and/or critical and the Project would be categorized as either Moderate or High 
Risk. 

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural No
resources on lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by No
them?

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

13 Forced evictions include acts and/or omissions involving the coerced or 
involuntary displacement of individuals, groups, or communities from homes 
and/or lands and common property resources that were occupied or depended 
upon, thus eliminating the ability of an individual, group, or community 
to reside or work in a particular dwelling, residence, or location without 
the provision of, and access to, appropriate forms of legal or other 
protections. 
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6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through No
the commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or No
non-routine circumstances with the potential for adverse local, regional, and/or transboundary
impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- No
hazardous)?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of No
hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials
subject to international bans or phase-outs?
For example, DDT, PCBs and other chemicals listed in international conventions such as the 
Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol 

7_4 \A/ill tho nrnnncorl Drniof"'t inHnh,o tho annlir!:ltinn nf noctirirtoc th~+ ma\/ h<!:a\tO '!:I nor,-=a♦iua effort nn 1\1" ............ r-· .... ,.... ............ - ..... J.._.._. ................... ·- -,.-··--··-· ..... ,----·-·--- .... ._ ......... , ................... ·-v- .................................. 
the environment or human health?

7.5 Does the Project include activities that require significant consumption of raw materials, energy, No 
and/or water?
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1. 
Annex 4: Risk Analysis

I
Date: Sep 2018Project Title: Countering Illicit Arms Trafficking (CIAT) in Bosnia and I Award ID:

Herzegovina
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2. 
# Description Date Type Impact & Countermeasure Owner Submitte Last Status

Identified Probability s I Mngt d, Update
response updated

by
1 Migration crisis in May 2018 Organizational The migrants' crisis The Project will Slobodan Sep 2018

Bosnia and gravity in BIH might adjust its operations Tadic
Herzegovina stretch BP BIH to the current state

capacities which in turn should the migrants'
may limit the availability crisis effect
of their staff for both, aggravate the
participation situation.
(frontliners) and
conceptualization
(experts) of CIAT
trainings.

I= 3, P = 3
2 Participation of May 2018 Political Some police agencies The Project will Slobodan Sep 2018

other police at different cantonal and avoid any political Tadic
agencies in BIH in entity levels as well as confrontations and
CIAT Prosecutors' offices adjust its tactful

may be reluctant to approach
actively enter CIAT for
political reasons given
complex constitutional
setup of BIH.



I

r
P=3 I= 3

3 Legal hurdles Nov 2017 Regulatory BIH jlpS 1~ different The Project will Slobodan Sep 2018
which may laws on SA _w which tactfully insist on Tadic
prevent some lack cc mpatibility involving as many
agencies to more amon~ them selves as stakeholders as
actively involve well al with tr e EU. Due possible atthemselves in to I different
CIAT comp~ encies , some different levels.

agen ies nay be
reluct ht to invalve in all
proposed act vities.

P=3 I= 3

I 

4 BP BIH Nov 17 Operational BP B His un derstaffed, The Project will look Slobodan
understaffing they

~f~sk to~
ome 600 for pragmatic and Tadic

frontli be able to ad hoc solutions to
effectNely co nduct their conduct its activities
duties . Intimi~s of need, in an efficient
this might imit their manner.
abllity to prov de staff for
CIAT activities.
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Interest in/commitment to the Capacity for change
Actions to strengthen the

Stakeholder
Project

Identified challenges
(contribution to the Project)

capacity of the stakeholder to
address their interests

Primary direct stakeholders

State-level partner institution Needs assistance in the longer- Raising capacities for detection of

Ministry of Security of BiH
holding the closest mandate term planning of the

Participates in the Project steering.
arms and explosives. Assisting the

related to the Project's scope and implementation of national IBM work of national SALW
objectives. and SALW strategies. Coordination Board.

Migrants crisis of 2015 puts
additional burden to already Procurement of specialized

Border Police of BiH
It is the key partner in charge of understaffed BP BIH. Moreover, Participates in the Project steering. equipment and provision of
border control. its capacities to combat illicit trainings on arms' detection.

arms' trafficking are limited and
require assistance.
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